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CREDIT COMING TO CO-OP? 


The Finance Committee has recom- 
mended to the Board of Directors the 
installation of the Master Charge 
credit card system for purchases 
other than groceries. At the 
Board's July meeting a decision 

was put off in order to ask the 
Co-op's attorney if the by-laws 
really mean what they say: ''All 
sales shall be made on a cash 
basis.'' (Article IV, section Id.) 
Since the by-laws forbid credit, 
why does not the Board welcome the 
opportunity to let the members make 
this basic decision by voting on a 
by-laws change? 


Master Charge would charge the Co-op 
three per cent of all credit sales, 
taxing all of us to give credit to 
some. Bills not paid within twenty- 
five days would be subject to 
interest much higher than is already 
available through the Credit Union's 
Instant Credit Plan, It can also 

be argued that universal charge 
accounts entice consumers to unwise 
spending. It seems ironic to me 
that the Co-op should consider sub- 
sidizing something so antithetical 
to its principles, 


lf you feel similarly about a credit 
card system for the Co-op, a letter 
to the Board or the News is jin order, 


Jane Lundin 


Berkeley, California 


August, 1967 


This issue pays special attention 
to Co-op personnel policies regard- 
ing Negro employment and a majority 
group in our society: women, 


NEGRO EMPLOYMENT IN THE CO-OP 


Adequacy of the Co-op's efforts in 
the area of fair employment prac- 
tices was first questioned by the 
Co-op Congress in 1962, The most 
recent report on minority employment 
in the Co-op was issued in May of 
this year by Co-op management. Per- 
haps this is a good time to examine 
the results of the past five years. 


Ratio of Negro employees to total 
Co-op staff: 


1962: 
1963: 
1965: 
1966: 
1967: 


10.4 per 
12.6 per 
11.1 per 
12.9 per 
16,1 per 


cent 
cent 
cent 
cent 
cent 


See page 2 


December, 
December, 
January, 
March, 
May, 


BEGIN LABOR DAY A WEEK EARLY 


On a Saturday Night 
Wine, Liquor, Food, Entertainment 
1597 Leroy 
at corner of Cedor 

8:00 P.M. 

August 26th, Saturday 

If you plan to come 

Coll 525-0493 or 524-6923, If convenient 


$1 Donation to MAC 


Negro Employment - from page | 


Without belittling what has been 
done so far, the following facts 
indicate that we are still a long, 
long way from where we ought to 

be. There are no Negroes among 

the eighteen Co-op employees of the 
rank of Center Manager or higher, 
and there are no Negroes on the 
Education staff. There is one Negro 
among the eight Assistant Center 
Managers and three out of 27 Depart- 
ment Managers. In non-managerial 
positions 15 per cent of all sales 
clerks are Negro and 12.3 of skilled 
workers (butchers, bakers, mech- 
anics) are Negro, 


By contrast with these figures, in 
the three lowest categories, des- 
cribed by management as ''semi- 
skilled, service workers, unskilled 
workers'', 29,2 per cent of the 
workers are Negroes, 


DISCRIMINATORY ATTITUDES 


Statistics are useful. They cannot, 
however, reveal the most disturbing 
aspect of this problem, Negro em- 
ployees have said, privately and in 
committee meetings, that some super- 
visors display a discriminatory 
attitude, They charge that mis- 
takes and breaches of conduct by 
Negro workers are more severely 
treated, Unfortunately, no mech- 
anism exists in the Co-op's com- 
mittee structure for seriously in- 
vestigating these charges or for 
correcting such conditions if, in 
fact, they exist. Given the racist 
nature of our society, to which the 
Co-op is not immune, it would seem 
foolhardy, indeed, to assume that 
there is no truth in these charges 
or that they can safely be ignored, 


On May 1 of this year 87 Negroes 
were employees of the Co-op. Were 
the ratio of Negro employees stil] 
at the 1962 level, this figure would 
be 56, The gain for the five-year 
period, then, is 31 jobs for Negro 
workers, 


In the Berkeley = El Cerrito area 
Negroes are 20 per cent of the staff. 
In the “suburban"’ stores, they are 
six per cent, 


It is worth noting that the most 
substantial progress took place 
after the Charles Smith leaflets 
had created such an uproar that an 
active Personnel Committee was 
formed and a Personnel Director 
hired, It will be interesting to 
see whether progress continues at 
the same rate now that there wil] 
be a new Personnel Director and 
the Personnel Committee, judging 
from its record this year, is 
largely inactive, 


UPGRADING AND HIRING=IN 


Besides bare percentages of total 
jobs, what about upgrading and 
hiring-in at the more skilled or 
higher=paying jobs? No two of the 
FEPC reports issued by management 
have been in the same form, making 
comparison from year to year diffi- 
cult, There is no question that 
some upgrading, both by promotion 
and hiring, has taken place, In 
some instances the Co-op has trained 
Negro workers. In at least one 
situation, the Co-op has had to 
fight a running battle with the 
union involved in order to place 
Negroes in a trade, 


Bob Arnold 


ned 


CO-OP'S FINANCIAL PICTURE - 39 WEEKS ENDING JULY l, 


FOOD STORES: 

Shattuck Avenue made $222,734 
Telegraph Avenue made $120,346 
Geary Road made $54,665 

El Cerrito made $21,202 
University Avenue Jost, $21,545 
South Main lost $23,150 

Marin lost $65,301 


Castro Valley lost $115,656 


INDICATED PATRONAGE REFUND BASED ON THE FIRST 39 WEEKS: 
PATRONAGE REFUND AT THIS TIME LAST YEAR: 


CO-OP MANAGEMENT FAILS DELANO 


The Co-op has not, despite promises, 
been contributing dented and un- 
labeled canned goods to the Delano 
Farm Workers Support Committee, 
Other stores, some large but mostly 
the smaller ones, have been able 

to make the contribution. 


Two months ago, the Co-op Congress 
passed a resolution "recommending 
to management that the Co-op con- 
tribute dented and damaged canned 
goods'' to the Delano committee. 
The members were assured by the 
Education Director that the canned 
goods would be made available. 


Since then, the Delano represen- 

tative contacted Co-op management, 
was sent to the Associated Co-op- 
eratives wholesale warehouse, and 


1967 


OTHER OPERATIONS. 

Service stations made $32,680 
Bakery made $10,463 

Garage made $2,161 

Variety store, Shattuck lost $330 
Children's apparel shop lost $5,038 


Variety, University Avenue lost $22,660 


.98 PER CENT 
.02 PER CENT 


there told that no cans were 
available at that time. They 
would, he was assured, be saved 
and turned over to the committee 
when they became available. Since 
that time, the Co-op has made no 
contributions, 


Individual Co-op members have given 
each month hundreds of dollars as 
well as clothing, canned goods and 
other food, The Shattuck Avenue 
Center Council gave the strikers 
$50 for food last month, But 
management seems unable to give 
dented cans which even small stores 
find they can give, 


Apparently, Co-op management has 
other uses for the cans promised 
to the Delano strikers, 

Gerald Walker 


TEARS, IMAGE, AND WOMEN MANAGERS 
Mary Ann Walker 


About two and a half years ago, 
during the time the Personnel Com- 
mittee was being established and a 
Personnel Director being hired, | 
‘mentioned that a fair employment 
policy included equal advancement 
of women, Gene Mannila responded, 
"You can't have women managers -- 
they cry too easily." 


Since that time Co-op management has 
developed more sophisticated ration- 
alizations for job discrimination 
against women, State law says that 
women must not lift more than 25 
pounds, Our management training 
program requires trainees to lift 


more than 25 pounds, so ---- ! 


Store managers do not need to lift 
heavy weights -- none of our em- 
ployees should, Despite the re- 
quirement that managers be able to 
work night shifts, none do so, 
There is no inherent reason for 
certain requirements to bar women 
from management, 


Experienced, competent women em- 
ployees have asked to be included 

in the "management training’ pro- 
gram, They were flatly turned down 
and were told the reason was because 
they are women, 


TRADITIONAL LIMITS 


Moreover, the tradition "in the in- 
dustry" limits the advancement of 
women to a few head checkers. 
Tradition did give way to necessity 
during World War 11 when Sid's 
Stores and others hired women as 
store managers. Post-war practice 


re-established the limiting tra- 
dition, 


1t was good to find, however, when 
Ray Thompson made a campaign issue 
of Negro and woman advancement, that 
a pre-election issue of the Co-op 
News included pictures of two new 
managers <= a woman and a Negro 

man! Neither was in our grocery 
operations, though. 


STEREOTYPES 


Tradition and prejudice are the 
reasons -= and poor ones at that -- 
for barring women from advancement. 
There is a traditional view in the 
industry, as in the society, of 
appropriate management types. Con- 
sciously or unconsciously, persons 


with such pre-judgments do not see 
women when looking for potential 


managers, The same is true, of 
course, for any stereotyped images 
regarding women, color, age, or any 
other irrelevant characteristics. 


When "the industry's" practice is 
wrong, the Co-op should not imitate 
it. We need fair employment prac- 
tices of all kinds at our Co-op. 

We are fortunate that, so far, no 
one has brought suit against us 
under the Fair Employment Practices 
Act for establishing requirements 
that are discriminatory as to sex. 


As a member of the Personnel Com- 
mittee at its inception several 
years ago, | raised these questions 
on many occasions, |! wonder if 
doing so was one of the reasons | 
was dropped from the Committee this 
year. 


